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1.1   Working with partners to iden ti fy Carers early and prev en t a cris i s 
situation.

Key Performance Indicators will show numbers of new Carers receiving support and will be received 
by the Health & Social Care Partnership quarterly from organisations commissioned to support 
Carers.
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1.1   Working with partners to iden ti fy Carers early and prev en t a cris i s 
situation.

We will provide annual Carers Surveys to understand what is working well and what the challenges 
may be.
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Outcome 2 Young Carers are supported with their Caring 
roles and enabled to be children and young people first.
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3.1   We comm it to re vie w ing and re f re s hing our c urre nt Short Break 
stateme nt in line w ith National Guidance and involve m e nt of Carers, 
Carers Organisations and Argyll and Bute Health and Social Care 
Partne rs hip.

Through a Short Life Working Groups we will produce a revised Short Break Statement which will be 
distributed in 2024.

HSCP Year 1 Short Break Statement 1

3.2   We will c ontinue to active ly s upport Breaks away from Carers role s, 
follow ing National Guidance and Eligibility Crite ria.

We will provide clear information on routes to Short breaks that Carers can access. HSCP, Carers Organisations Year 2
KPIs, Short Break 

Statement
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3.2   We will c ontinue to active ly s upport Breaks away from Carers role s, 
follow ing National Guidance and Eligibility Crite ria.

We will continue involvement in Carer resource allocation groups focusing on replacement care.
2
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3.10 We will w ork w ith Carers supporting love d one s through Substance 
us e to ide ntif y, build upon and raise awarene s s, of a range of supports 
meaningf ul to the m

We will work with Focus groups and Carers Organisations to identify and implement a range of 
resources and supports that meet their needs.
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4.1   We will w ork w ith the National strategy and the Carers (Scotland) 
Act 2016 in support of Carers in Argyll and Bute .

We will provide opportunities for Carers to have their voices heard through Carers Surveys and 
Focus Groups.
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4.1   We will w ork w ith the National strategy and the Carers (Scotland) 
Act 2016 in support of Carers in Argyll and Bute .

We will contribute to local and national strategy on behalf of Carers, working alongside colleagues 
nationally, feeding back to Carers and Carers Organisations.
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4.2   We comm it to Carers and Carers Organisations having acce s s, 
know le dge, and training to provide Adult Care Support Plans and Young 
Carers Stateme nts .

We will review the current Adult Carer Support Plan with Carers and Carers Organisations.
HSCP Carers Act, Carers 
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4.2   We comm it to Carers and Carers Organisations having acce s s, 
know le dge, and training to provide Adult Care Support Plans and Young 
Carers Stateme nts .

We will provide a platform for Young Carers Statements for Young Carers and Carers Organisations.HSCP Carers Act Year 1
Young Carers 

Statement App, KPIs
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4.3   We will prom ote Carers Rights, Bene f it entitle m e nts, acce s s to 
National Polic y and spe c ialis t s upports. 

Carers will have access and knowledge of services to support them in their caring roles.
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4.3   We will prom ote Carers Rights, Bene f it entitle m e nts, acce s s to 
National Polic y and spe c ialis t s upports. 

We will increase resources to access services such as; the Citizens Advice Bureau.
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4.3   We will prom ote Carers Rights, Bene f it entitle m e nts, acce s s to 
National Polic y and spe c ialis t s upports. 

We will invite partners, colleagues, and Specialist Supports to share their areas of support, 
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